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Records Available for Study the Career Henry Shaw 


Over century ago Henry Shaw climbed the business ladder 
St. Louis, and his later did much for the culture 
his adopted city. Shaw left behind many records his career. 
Those pertaining his business have been deposited the Baker 
Library Harvard University. The records are voluminous and 
yet unused, except far they have been examined for the 
purpose the following tentative statement. The collection in- 
cludes personal accounts, real estate records, family correspondence, 
records, such waste books, journals, ledgers, in- 
voice books, and bank balances. The collection letters par- 
ticularly significant and valuable, for deals with many subjects, 
including importing and exporting, and covers the whole period 
Shaw’s activity America. 

Henry Shaw (1800-1889) was the son Sheffield manu- 
facturer iron wares and the nephew London merchant 
who handled similar wares. After receiving unusual education 
bookish nature and becoming proficient mathematics and 
foreign languages, especially French, Shaw visited Canada and 


. 
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then New Orleans 1818. Not liking the climate the latter 
moved the Mississippi another French community—St. Louis. 
had with him small stock Sheffield cutlery with which 
began his retail business. During the period 1819-40, Shaw de- 
veloped various functions importing, exporting, retailing, and 
wholesaling. 1840 retired with small fortune which 
proceeded use travel Europe different occasions during 
the period 1840-50. Part his capital invested real estate 
St. Louis, which greatly increased value. His avocation dur- 
ing the period 1857-89 became the creation and development 
the Missouri Botanical Garden with which his name permanently 
associated. Under able director and staff this institution has 
helped heighten sense beauty and increase our knowl- 
edge plants. Shaw’s business records, which are now available 
for study, were for long period preserved the Garden. 
interesting note that his interest gardens had been aroused 
stimulated visit Kew Gardens near London 1851. 
And so, not only his cutlery, his hardware, and general merchandise 
but his love botany and all implied came him and St. 
Louis from England. 

Our prime interest Henry Shaw lies the business functions 
developed St. Louis. may begin with importation be- 
cause that was the nucleus his business. Periodically sent 
his English agent long lists goods needed for his business 
St. Louis. list 1827 divided into sundry categories. Shef- 
field goods included blister steel, German steel, common steel, 
carpenters’ tools, old English razors, and on. Oatis’ cutlery 
included various kinds knives and other such articles. Birming- 
ham goods were made locks, doorknobs, buckles, screws, 
wrenches, spurs, hinges, bolts, awls, rat-traps, pocket compasses, 
spectacles, and candlesticks. There was one lot heavy 
chains, anvils, rolled iron, boiler plates, and the like. Three trusses 
were contain blankets, and one dry goods, caps, and on. 
interesting note that Shaw himself wrote out the long lists 
well the accompanying letters and commonly both were sent 
duplicate triplicate. addition, fair copy the same had 
made and kept hand. 

was the good fortune Henry Shaw have purchasing 
agent London his own uncle, who was benevolent, prompt, 
solicitous, and discriminating. This agent could trusted look 
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after Shaw’s interests about well partner could have done 
and, addition, not overcharge. one occasion, when re- 
mittances London were slow arriving, Shaw volunteered 
pay interest the unpaid balance. Another kinsman made minor 
purchases iti the Midlands England and was asked charge 
commission rather than take profit, because the American 
customs duties were not levied commissions. 

New Orleans was necessary Shaw employ 
agent—one the many agents who were able carry business 
that southern city. one time this agent was trusted 
lish friend who treated Shaw’s business his own, even the 
extent opening Shaw’s letters arriving his charge. This 
agent received imports, paid duties, had goods which 
damaged shipping auctioned off, occasion bought them 
for Shaw low price, and reshipped goods steamboats going 
the river St. Louis. also handled trade going the op- 
posite direction. 

the absence banks St. Louis, where 1824 was stated 
“we have bank, all our transactions are ready money,” was 
necessary arrange make the payments for goods received 
from England, pretty much Boston the days John 
Hancock. Banknotes and coins were sent pouch the agent 
New Orleans used purchase bills exchange London. 
The bill exchange London would draft drawn 
exporter cotton and payable firm Liverpool its 
London banker, sometimes Baring Brothers. Bills 
change might purchased the New Orleans agent with money 
received for beeswax which Shaw had sent down the river from 
St. Louis for sale England. Lead was similarly sent—lead 
mined Missouri. Apparently this was sent not England but 
the cities the east coast, such Philadelphia and New York. 
Often Shaw would order his agent New Orleans buy cotton 
and ship England for sale there, the proceeds which would 
sent his London agent for the purchase manufactured 
wares the Midlands England. Shaw seems have ordered 
the purchase cotton only when the price was low and when 
therefore there was danger further and inferentially 
when there was chance profit. one occasion was 
said that lead generally netted profit per probably the 
profit cotton was much less dependable. 
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least one occasion Shaw arranged pay for British 
manufactures sending bill exchange which bought from 
the American Fur Company and which thought good paper 
because drawn the company belonging Astor. The bill 
cost Shaw $1,222.10, was drawn from New York, and was good 
for £350, which was received his agent London. Put 
another way, the American Fur Company exported furs Lon- 
don and then drew draft the buyer for the purchase price. 
This draft was purchased Shaw and was then sent his Lon- 
don agent, who got the money from the London buyer the furs. 
this way there was need for sending money America 
pay for the furs, England pay for the manufactures. 
general, was American cotton, lead, beeswax, and furs that 
paid for goods imported Shaw. 

When the goods had been received, they were examined for 
condition and amount. times there was shortage, once be- 
cause the breakage crates, and often there was damage from 
salt (in the cargo) and from salt water, which rusted the steel. 
Once unpacked, the goods had repacked “to suit customers.” 
This was for the wholesale trade, chiefly. These customers were 
commonly either two specified partners partnerships, each made 
least one silent partner. After short period following 
delivery, the goods were paid for cash. discounts have been 
noted, but further study should made this matter. 
discounts were allowed, may sure there was effort made 
the English side prevent price-cutting, such was found 
connection with trade with Boston that time. Indeed, 
this just what should expect new region: there was 
brisk demand for goods, even though during the period 
there was, generally speaking, market. 

have means determining the proportion goods 
received Shaw that was disposed wholesale and the pro- 
portion sold retail. Clearly the latter was large the 
Goods were sold the steamboats, the City Hotel, the Union 
Hotel, the St. Louis Water Works, the Union Fire Company, 
St. Louis College, various physicians, attorney, plane-maker, 
and on. “As usual winter very little business has been 
done for some weeks [in 1825-26], but Saint Louis very 
sociable place and not altogether devoid amusements.” Thus 
see rising early date that local pride which has done 
much for life the West. 
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The market St. Louis was hard judge, least Shaw 
found. experienced difficulty anticipating its demands 
both kind and amount. the whole, however, did very 
well, for his profits were large. 

The most interesting part Shaw’s retail trade lay with the 
Indians and trappers. special ledger find accounts with 
sundry Frenchmen who were paid yearly salary and who ap- 
parently traveled horseback. They were supplied with goods 
and equipment and once year returned St. Louis with furs, 
skins, and other goods settle accounts with Shaw. Little dif- 
ferences with the Indians were settled the old way, and Shaw 
was one occasion charged with the purchase coffin for. his 
trapper. 

Thus did the metropolis London reach out and trade through 
New Orleans with St. Louis and its growing hinterland. This 
was rivalry with growing relationship between St. Louis 
and Philadelphia and New York. “Some our merchants,” 
Shaw wrote March, 1825, “that have returned from laying 
supplies Philadelphia report the prices goods British 
manufacture higher than last year particularly Hardware 
time, was Philadelphia and New York that were 
win against New Orleans and London. was August, 
1825, that Shaw, complaining the failure invoices arrive 
New Orleans along with the goods imported from England, 
suggested his London agent the advantage sending duplicate 
invoice via New York. Thus was New York beginning draw 
the West—in the year the opening the Erie Canal. 

Although Shaw’s trade was intricate and required tiresome 
correspondence and careful management, 
prosperous. Although the cost laying down British manu- 
factures St. Louis the 1820’s was from per cent 
the manufacturers’ prices, Shaw specifically set forth, still 
there was chance for profits. The losses were kept minimum. 
For_instance, January, 1827, was said Shaw that “the 
only losses have made since 1824 are the Cotton Shipments 
the Crates Sunk Natchez, bad debts the same period not 
amount Shaw’s advantages are found the 
following situations: (1) new and growing region, (2) able 
management his part, (3) direct purchase from England rather 
than through Philadelphia, (4) able and honest agents New 


Orleans and London, and (5) triple profits the goods sold 
retail—importers’, wholesalers’, and retailers’ profits. During the 
period his active business career Shaw worked hard, seldom left 
St. Louis, and probably had diversion except study. 

Just why Shaw should have abandoned business the age 
forty uncertain. sure, had enough money meet his 
bachelor’s needs. addition, know that was current ideal 

retire forty—as proof ability succeed this life. But 

interesting note that water ditches were being dug for 

barges and rails were being laid that would finally give Philadel- 

phia and New York decisive advantage trade with Britain. 

Perhaps Shaw saw the handwriting the London-New Orleans 

trade written large letters the wall fate, just Astor saw 

similar message about the China trade. ever business man 

was position reflect and see largely, was the sedentary 

merchant with private correspondents many lands and with 

ample time reflect. But then something else was necessary— 
the qualities that gave both Astor and Shaw wealth. 

When Henry Shaw retired 1840, have noted, went 
abroad for the traditional grand tour. visited various lands 
far away Smyrna and Constantinople. kept diary 
his experiences, least four volumes which have been read— 
with illustrations the form his own pencil drawings and en- 
gravings pasted various pages. Works art, the opera, an- 
tiquities, and nature her best worst are described. Unfortu- 
nately for our purpose, the western American merchant made few 
entries dealing with business conditions. does tell asked his 
uncle London, who was also his agent, remit him the 
Continent. But, truth, Shaw was seeking retirement the 
land his dreams. Italy did not fail admire the women 
classic mold; Venice his landlady fanned his interest 
Italian poetry and threw his heart into flutter. But, rich books 
and art treasures, turned pack his trunks for his American 

home. 

Back St. Louis, Shaw’s sister Caroline had been acting 
his representative. Her journal depicts capable woman doing 
man’s job—sending shipments tobacco Liverpool London, 
via New York New Orleans, collecting rents and accounts, 
paying bills, and looking after real estate town and country. 
She had hire men guard day and night fence she had 
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erected the country. The one the men she de- 
pended upon she kept down $400 year but she would raise 
$500 necessary. Clearly, her brother had not retired from 
all business long he, person acting through others, was 
exporter tobacco, real estate operator, and investor. 
And yet, his heart lay what could beautify and adorn 
the great city the Mississippi. 

Gras, 
Harvard University. 


Freeman Hunt the Science Business 


subject the history business that waiting studied 
the development ideas how business should conducted 
and, secondary that, how business men should trained. 
Training tool subjects—writing, bookkeeping, almost 
old business, and commercial geography and law have long 
been considered proper subjects for the aspiring young 
clerk study. for the science business, that field has been 
left almost entirely the economic theorist, with the result that 
has not reality been “science all. 

interesting note the comments this general 
subject Freeman Hunt, the editor the first American busi- 
ness Hunt deplored the fact that one yet has 
attempted construct the Science held that 
mass materials existed which could arranged into 
like system,” and from which true theory business could 
constructed. 

Such system, said, “would embrace code business 
ethics, including the morals and manners trade, the rationale 
business management, and course business education, in- 
cluding the study the resources nations, and Commercial 
Geography, the processes production, and the Laws Wealth, 
Political Economy. And might studied with advantage 


and Wealth: Collection Maxims, Morals and for 
Merchants and Men Business (New York, 1856). 


the merchant’s clerk, just the law student, the medical 
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student, studies the elementary books his profession.” 

Note that Hunt does not mention bookkeeping and other tool 
subjects. obviously thinking training for administration— 
“the rationale management.” And implication thinks 
business profession, with system ethics, principles, and 
practices, such the professions law and medicine have. 

one since Franklin, said Hunt, had attempted arrange 
the materials business—which had immensely increased since 
Franklin’s time—and digest them. About Franklin’s influence 
made interesting “Franklin was the first, suppose, 
bring together with some little attempt system the rules busi- 
ness conduct—-the maxims thrift. The influence his writings, 
which were full the true philosophy business life, giving 
tone and direction the mercantile mind America, and some 
measure Europe, has been marked and lasting.” 


Petty Capitalist’s Account Book 


Some time ago interesting manuscript volume was brought 
the office the Society for examination, Frank Neal, Jr., 
Wells, Maine. was the account book Joseph Gatchell 
that place, chiefly for the years 1797 1808 with occasional 
entries through 1816. 

Apparently Gatchell was blacksmith, cabinet-maker, and 
farmer. His book, combination day book and ledger, recorded 
his transactions with his neighbors small rural community. 
Altogether the book gives fair picture the work and business 
petty capitalist and, indeed, the community itself for 
number years. Though the exchange goods and services 
was chiefly barter, everything was set down Gatchell 
dollars and cents, the accounts with individuals being balanced 
now and then cash payment. curious that money values 
were stated dollars and cents—even cash payments shillings 
were reduced their value the decimal system. One wonders 
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how this system found its way early into rural community 
the Maine coast. 

Though the account book, full human interest and bringing 
many questions, alone not particularly significant for business 
history, suggests the value collection many such books 
for various times and places. Such collection would make pos- 
sible comprehensive study the petty capitalist—the most 
numerous business class all periods American history—a study 
which long overdue. Those our members who have such 
book books their possession would serve business history 


presenting them this Society other depositories where they 
could used. 


Boston’s First Merchant 


John Coggan, the first merchant Boston whom there 
any record, began business thus was presumably well 
established retailer the time Robert Keayne entered the 
same type business vear two later. Unlike his fellow mer- 
chant, who was 1639 fined heavily the general court for 
charging too high mark-up certain imported goods, Coggan 
seems have abided Boston’s principles just price, which 
allowed the retailer sell pence the shilling above the cash 
cost Like Keayne, Coggan was 


has been called John Coggan short article him 
publication the State Street Trust Co., Boston: State Street Events, 
Brief Account divers Notable Persons sundry Stirring Events Having 
with the History this Street. Imprinted for the State Street 
Trust Company Boston, the occasion the 25th Anniversary Its 
Founding, 1916. 

“Winthrop his New England from 1630 1649, vol. (Boston, 
1825), pp. 313-317, discusses the Keayne case length. 

Both Justin History Boston, vol. (Boston, 1880) 
and and Boston (Boston, 1856) con- 
tain scattered Coggan. His will and some information about 
the value his property are found the New England Historic and 
Genealogical Register, 1855, 35, and 1877, 106. The name was some- 
times spelled Cogan, but Coggan his will. 
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importer and retailer and progenitor the later sedentary 
merchant. 

Coggan’s shop was the northwest corner what now 
State and Washington Streets Boston. bill lading 1650 
gives indication the goods sold; received the Eagle, 
London, £15 worth haberdashery and Lane ware,” 
ten dozen shoes, and worsted and woolen yarns valued £5. The 
haberdashery was what should call notions and, perhaps, also 
gloves, pens, and other “small ware.” The “Crooked Lane 
was probably toys and woodenware from Crooked Lane 

know more about the man than about his business. 
had come from Devonshire, England, 1632. became active 
town affairs Boston, serving ‘as selectman, constable, and 
That was person excellent standing the Boston 
community may inferred from the fact that married the 
widow Governor Winthrop. 

died 1657, vear after the death left 
the same types property that other Boston merchant: 
mansion farm Romney Marsh (Chelsea) with 
“sheep, horses, tract land Malden, five hundred 
acres Woburn, and corn mill and another 
Charlestown. 


is, “Crooked Lane was used custom-house entries denote 
packages toys and turnery products. 


The Society for Establishing Useful the oldest 
industrial corporation the United States, now process 

The was chartered the State New 1791 
“to establish manufactories labour-saving machines,” the capital 
secured from the sale “public almost cer- 
tain that its original promoter was Alexander Hamilton, then sec- 
retary the United States The authorized capital was 


the Earlier Corporations (Cambridge, 1917), 
pp. 
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$1,000,000—only the Bank the United States had large 
capital. Although the originally had planned issue 
stock amounting only $500,000, the subscription actually totaled 
$625,000. Its influential founders were largely merchants, investing 
capitalists, and lawyers New York City. The company acquired 
extensive land holdings the Raritan River New Jersey and 
built large plant with labor-saving machinery Paterson, 
place named for the governor the State. 

The evidence possess seems indicate that the 
failed its original purpose because the nature its adminis- 
tration. William Duer, promoter who was one the most in- 
fluential business men New York the time, was made 
the Society. Being interested chiefly land promotions 
and stock speculations, was reckless and negligent the per- 
formance his duties governor. Since the directors and of- 
ficials the company all had business their own which de- 
manded good share their time, was impossible perfect 
organization. There was also difficulty building the plant and 
securing machines and skilled workers. The management pro- 
duction under the machine system manufacture, with which 
none the men connected with the affairs the company had 
had any experience, was also serious problem. 

1796 the company gave manufacturing entirely. thus 
failed fulfill its promoters’ hope that would become the leader 
great industrial development. That leadership became the 
role the textile manufacture started Rhode Island small 
scale 1790 firm sedentary merchants (Almy Brown) 
and mechanic (Samuel Slater) who had worked leading 
English cotton mill. 

The continued operate after 1796 real estate 
concern. leased its mill, mill sites, water rights, and 
small manufacturing and other enterprises. Controlling did 
large part the natural resources Paterson, had profitable 
existence. Eventually also ceased operate managing con- 
cern and settled back enjoy quiet old age, living off its income 
from leases and securities. 

Members the Business Historical Society will interested 
learn the disposition the records. The city 
Paterson has assumed custody them, and they will placed 
the Paterson Museum. This arrangement seems most 


Ending June 30, 1942; also for 1943. 

From General Motors Corporation, New York City: Third Quarter Report, 

September 30, 1942, Pregress Military Technology; Thirtv- 

Fourth Annual Report, Ended December 31, 1942; News from the 

Production Front, 1943; Post-War Jobs, Sloan, Jr., 1943; 

First Quarter Report, March 31, 1943; Second Quarter Report, 
June 30, 1943, including Comments the Annual Mecting Stock- 
and Third Quarter Report, 30, 1943, including Com- 
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fortunate one. Members are again urged give the Society in- 
formation concerning any important papers which, their opinion, 
should taken care of. The Society can service arranging 
for their preservation local depositories Baker Library 
the Harvard Graduate School Business Administration. 


Column 


The Society acknowledges with gratitude the following publi- 
cations, which have been received during the past year: 


From Alien Property Custodian, Washington, C.: Patents Work: 
Statement Policy the Alien Property Custodian the United States. 

From American Petroleum Institute, New York City: Proceedings, Twenty- 
Third Annual Meeting: Section General; Section Refining; Section 
Production. 

From John Carter Brown Library, Providence, Report the Cor- 
poration Brown University, July 1943. 

From Davison Publishing Co., Ridgewood, J.: Knit Goods 
Trade, for 1942; and Textile Blue Book July, 1942 (77th 
year). 

From Professor Dunn, Harvard University: The Log the State 
Street Trust Company, 1926. 

From State Treasurer and Insurance Commissioner, 
Report Insurance Department, State Florida, for the Year 


ments Large and Small Business Production. 

From Mr. Hanns Gram, Textile Machine Works, Reading, Penna.: Partners. 

From Henry Huntington Library and Art Gallery, San Marino, 
Fifteenth Annual Keport, July 1941-June 30, 1942. 

From Bureau Economic and Business Research, University 
Urbana: Effect Inventory Methods Calculation Profits and 
Income Taxes, Charles Business Activity, 1937-1942, 
Florence White; and Study Retail Trade Areas East 
Central Illinois, Converse. 

From Insurance Society New York, Inc., New York City: Reinsurance 
Laws South America and Mexico, William Delaney, Jr. 

From Maryland Historical Society, Baltimore: Archives Maryland, LIX, 
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Proceedings and Acts the General Assembly 1764-1765, 
Hall Pleasants, Editor. 

From National Archives, Washington, C.: Preliminary Inventory the 
Records the United States Food Administration, 1917-1920. Part 
The Headquarters Organization; Preliminary Inventory the Council 
National Defense Records, 1916-1921; and The Repair and Preser- 
vation Records, Adelaide Minogue. 

From National Provisioner, Inc., Chicago: Annual Meat Packers Guide 
for 1942; and index for 1943. 

From Nevada State Historical Society, Carson City: Twelfth, Thirteenth, 
and Fourteenth Reports, Ending June 30, 1936, June 30, 1938, 
June 30, 1940 (combined and condensed edition), together with Fifteenth 
Biennial Report, July 1940, June 30, 1942, 

From Bureau Business Research, University Oregon, Eugene: Life- 
Insurance Sales the Facific Coast States, 1923-1942, Edward 
Daniel; Systems Australasia, James Gilbert. 

From Mr. Duncan Phillips, Boston: Several large lots recent corpora- 
tion reports, proxies, financial statements, etc., which the Society has 
found extremely useful the completion its file current cor- 
poration material. 

From Mr. Lawrence Fox, State Historical Society, Pierre, South Dakota: 
The Pocket Manual Western Securities, published Western States 
Statistics Co., 1929; The Property Tax South Dakota, Claude 
Whitlow; also dozen mining-company circulars printed the early 
part the present century. 

From Mr. Charles Robbins, Spalding Bros., Inc., 
New York City: Shooting for Keeps. 

Mr. Clifford Walker, Hartford, Conn.: Copies issues 
(for 1939-1942) some three dozen current insurance magazines, for 
example, Eastern Underwriter, Insurance Advocate, Insurance Age Journal, 
Insurance Broker, Insurance Index, Insurance News Graphic, Insurance 
Salesman, Life Association News, National Underwriter, Spectator, Un- 
Report, Weekly Underwriter, 

From Worcester Historical Society, Worcester, Mass.: New 
Series, vol. ii, no. 


Bank New South Wales, Sydney, Australia: Annual Report and 
Balance Sheet, Ended 30th September, 1942. 

Commonwealth Bank Australia, Sydney, Australia: Balance Sheet 
and Directors’ Report 30th June, 1942. 

Manufacturer Publishing Co., Ltd., Sydney, Australia: Annual, for 

From National Council Wool Selling Brokers, Melbourne, Australia: 
Annual Wool Review for Australia and New Zealand, 1941- 
1942; also for 1942-1943. 

From Victorian Railways Commissioners, Melbourne, Australia: Report 
the Victorian Railways Commissioners for the Year Ended 30th June, 
1942; also report for year ended 30th June, 1943. 
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From Bank Toronto, Toronto, Canada: Annual Report, 
Nov. 29, and Fighty-Seventh Annual Report, Nov. 30, 1942. 

From Imperial Bank Canada, Toronto, Canada: 68th Annual Statement, 
31st October, 1942; and Annual Report Presented the 
Shareholders, November 25th, 1942. 

From Ogilvie Flour Mills Co., Montreal, Canada: Annual Report 
for 1939, 1941, 1942, and 1943. 

From Banque Belge Internationale Egypte, Cairo, Egypt; Rapport 
Conseil d’Administration sur Exercice Social (1941-1942). 

From Salt Soda Co., Ltd., Alexandria, Egypt: Statement pre- 
members the forty-third annual general meeting, held De- 
cember 30, 1942. 

From Institute Actuaries, Cambridge, England: Year Book, 1942-1943. 

From London Midland Scottish Railway Co., London, England: Financtal 
Accounts and Report the Directors for the Year Ended 31st December, 
1942. 

From Mersey Railway Co., Birkenhead, England: Yearly Report 
Accounts, 31st December, 1942. 

From Empresas Unidas Energia Electrica, Bogota, Colombia: Informes 

From Aktiebolaget Svenska Handelsbanken, Stockholm, Sweden: 71st An- 
nual Report, 1941; and 72d Annual Report, 1942. 
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